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Identify the Problem

Nurses must be familiar with a wide variety of wound care products in order to
provide the most effective wound treatments. A high proficiency in nursing
care increases the safety of the patient (Sugathapala & Chandrika, 2021) and
a basic understanding of wound care products is necessary to carry out
individualized treatment plans. There are many types of wound care products
with names that vary among brands, regions, and hospital systems. Staff
report difficulty keeping up with the different products and their uses.

To assess nurse baseline knowledge a survey asked 20 RNs five questions
about commonly used wound care products. To establish baseline data on
wound compliance, an audit was done on 20 patients assessing their wound
dressings to see if the products used matched the ordered treatment plan.

Aim/Goal

The aim of this project is to increase nurse knowledge of wound products to
increase wound treatment order compliance.

* Process/Goal: Increase nurse knowledge of wound care products by 10%
by September 30, 2021.

¢ Outcome Goal: Outcome Goal: Increase compliance
with wound orders by 10% by September 30, 2021.

Develop the Intervention

* Readily available interactive reference materials for nursing staff were
created for all locations across Carolinas Rehabilitation (CR).

« A post intervention survey was given to ten nurses at Mount Holly (MH)
location and 10 nurses at other CR locations to determine knowledge
gained.

» A post audit of patient wound care was completed to determine if increasing
knowledge of wound care products would increase compliance with
following wound care treatment plans.
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Describe the Intervention(s) PROCESS DATA results and examine data

Patients with Appropriate Dressings after Intervention
o A binder with interactive wound care reference material was

created and placed at each nursing station. Nurse Knowledge of Wound Care Products 100%
* Nursing in-services were held to introduce and promote the % Correct Answers by Nurses 80%
binder, explaining how to access the instructional videos via QR
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surveys were done as spot checks with nurses who may or may
not have been present at initial in services. 40 o |
* Post intervention audits and surveys were completed. 20
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and Unexpected Observations LA

Post intervention chart audits showed a 10% increase in compliance
with following wound orders at MH. Increase in compliance was not
shown at other locations. It is likely that there are other factors that
impact compliance including receiving incorrect nursing report, lack
of time, and the inability to access proper supplies.

Nurse knowledge increase by 13% after intervention with a larger
increase of 59% at MH.

ACT to sustain performance and spread change

Lessons Learned Next Steps
o The key accomplishement of this project is that nurse knowledge » Continued in services will be given, especially to CR night shift based on survey results. The MH night shift audit results reflected positive feedback.

increased by 59% at MH where focus was placed on both shifts

and the binder was used as a reference. If nurses become more familiar with the reference materials and remember to view instructional videos prior to performing a skill they are unfamiliar

* with, then compliance, knowledge and confidence could continue to increase.
e The greatest barrier to providing education is the fast paced
schedule of the nurses. This project provided easily accessible
information to nurses when they need it. References
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